ATTACHMENT A

92-RF-12431
Page 1 of 1
SCHEDULE FOR INSTALLATION OF A PERMANENT
SURFACE WATER COLLECTION SYSTEM AT SW132
Duration
Activity No. (weeks) Activity/Description
1 6 Develop a Scope and Estimate (S&E)
2 1 Obtain EM approval of S&E
3 4 Prepare a Project Management Plan (PMP)
4 4 Obtain approval for PMP
5 Complete security checklist (concurrent with ltem 3/4)
6 : Compliance with Davis Bacon Wage Rates (concurrent
with Item 3/4)
7 Obtain compliance with NEPA requirements (concurrent
with ltem 3/4)
8 Waive Title | - Basis of Design (project small/
simplistic)
9 14 Prepare and complete Title Il Design (includes final
drawings and specifications)
10 2 Obtain approval of design (blue card signoff)
11 2 Prepare detailed construction cost estimate
12 Prepare JSA and health and safety plan (do concurrent
with Item 11)
13 s Procure equipment
14 Prepare, review, and approve IWCP (do concurrent with
ltem 13)
15 8 Complete construction (includes mobilization,
demobilization, and inspection)
16 4 Perform S. O. Testing and Final Acceptance

Total 49 weeks




